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Identify current legislation for reef restoration in Belize, and make appropriate 
recommendations for a viable legislation to facilitate reef restoration in the country 

and in the MAR Region. 
 

Mesoamerican Reef Rescue Initiative 
 
1. Introduction 
 
The Mesoamerican Reef Fund (MAR Fund) is a regional environmental fund whose primary 
goal is to protect the Mesoamerican Reef Ecoregion shared by Belize, Guatemala, Honduras, and 
Mexico. Its mission is to enable innovative, transnational solutions to critical Mesoamerican 
Reef issues through providing meaningful, long-term financial support and trustworthy reef 
management advice so that future generations can enjoy and benefit from a thriving reef 
system.  
 
It was established by four pre-existing environmental funds, one from each country in the 
region:  
 

• Protected Areas Conservation Trust (Belize), 
• Fundación para la Conservación de los Recursos Naturales y Ambiente en Guatemala,  
• Fundación Biosfera (Honduras), and  
• Fondo Mexicano para la Conservación de la Naturaleza.  

 
The founding members have provided their technical, administrative and financial capabilities 
to make the MAR Fund operational. This regional fund builds on the existing structures, 
experiences and knowhow, looking for the most efficient and effective arrangement to attain 
its objectives. The founding funds comprise the MAR Fund’s Board of Directors, in addition to a 
representative of the regional Central American Commission on Environment and 
Development (CCAD), notable conservation experts from each participating country, and 
international collaborators and donors. 
 
It is registered in the United States as a 501 (c) (3) tax-exempt charitable organization. Although 
it is legally established outside the Mesoamerican Reef region, its purpose is to provide 
sustainable funding for conservation in the ecoregion. A MAR Fund chapter was registered in 
Guatemala City, where the coordinating office is established, in August of 2014. 
 
Thanks to the generous support of the German Government through the KfW, a specific sub-
account of €7 Million has been established within the MAR Fund endowment for the Reef 
Rescue Initiative. The objective of the initiative is to increase the resilience and ability to 
recover of the Mesoamerican Reef -and of the environmental and cultural services it provides- 
through capacity building, regulations, economic incentives and financial sustainability 
required for effective and timely restoration. 
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Under this initiative, reef restoration is addressed through two approaches: a. Continuous 
Restoration and b. Emergency Response.  
 
Four key strategies guide the initiative:  
 
1. To ensure sustainable long-term funding for continuous and emergency restoration 

through the establishment of an Emergency Fund and other innovative mechanisms such 
as, for example, creating insurance mechanisms for reefs;  

2. To support and develop reef restoration and rehabilitation in the region;  
3. To develop alternative sources of income and new employment opportunities for local 

communities, based on resource conservation, and  
4. To promote the commitment of governments from all four countries in the region through 

the development of policies and regulations aimed at facilitating the restoration of the reefs.  
 
This innovative enterprise will be carried out by the Mesoamerican Reef Fund (MAR Fund) and 
the Central American Commission on Environment and Development (CCAD), with the 
participation of the four countries that share the reef system: Belize, Guatemala, Honduras and 
Mexico; which conform the Technical Supervisory Committee (TSC). 
 
Among the activities that TSC has identified to promote this Initiative, are, to establish a baseline 
of the current legislation relevant to reef conservation in the MAR region. To this end, MAR Fund 
and TSC will hire a legal consultant to identify the regulations and current legislation pertinent 
to reef restoration in Belize. Including the current regulations and legislation relevant to ship 
insurance, ship grounding, and fines. The consultant will also provide recommendations to 
strengthen existing legislation. 
 
2. Main objective of the Activity  

 

Build a baseline, and identify and analyze the current legislation and regulation related to reef 

restoration in Belize, and make the appropriate recommendations for the implementation of a 

viable and solid legislation that facilitates reef restoration in the MAR region. 

 

3. Main tasks and responsibilities of the consultant 

 

1. Identify and analyze current legislation and regulations relevant to reef restoration in 

Belize. 

2. Identify the insurance for restoration after natural events, ship insurance, ship grounding, 

and fines issued in the country to cover the cost for damages to coral reefs. 

3. Identify the main actors involved in the implementation of laws in the country, and develop 

a mapping of actors1. 

                                                        
1 It is requested to take into account that the mapping of actors is not a list, but it refers to the analysis of the actors, 
such as the identification of the main actors involved in a project, the analysis of their interests in the project, and 
the way that each actor can affect the viability or risk of a project. For these terms of reference, the way that each 
actor can affect the viability in the application of existing legislation or new recommendations. 
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4. Identify the actions and the necessary route in Belize to build and implement regional 

protocols for reef restoration.  

5. Identify existing legal gaps regarding reef restoration, and develop a series of 

recommendations to improve regulations and their implementation, to strengthen reef 

restoration in Belize. 

6. Conduct, at the country level, the relevant consultation process, either through direct 

interviews or working meetings. 

7. Maintain constant communication with MAR Fund´s Reef Rescue Initiative Coordinator and, 

if necessary, with the representative of your country at the TSC. 

8. Assure the timely delivery of products. 

9. Develop the products and reports according to the formats suggested by MAR Fund. 

10. Other activities of importance to achieve the objectives of this consultancy. 

 

11. The consultant should respond to the following key questions: 

 

1. What regulations are currently in place in Belize to respond to damages caused to coral reefs 
by different factors (e.g. natural events - hurricanes, ship groundings, and others). 

2. What regulations are currently in place in Belize to collect fines and to mitigate damages to 
coral reefs? 

3. What regulations are in place but have not yet been applied or proven to be effective in 
ensuring that funds are actually used for reef restoration? 

4. How is reef damage currently being assessed? 
5. How are appropriate fines set? Can they be built around estimated restoration costs, or over 

a multi-year schedule? 
6. How are fines actually collected and held and what is the process by which they can be used 

for reef restoration?  
7. What type of insurance should commercial and private vessels hire to be allowed to navigate 

in the MAR area and ensure they can pay if coral reef damages are incurred? 
8. What insurance should governments, and reef-dependent business owners, hire to cover 

restoration costs in case of damage to coral reefs by natural events? 
9. What international agreements, in addition to the Tulum Accord, would be supported by 

improved legislation and regulations in this arena?  
10. What type of concessions exist in the country (for the use of beaches and other national 

assets)? Who is in charge of the concessions? How the funds from concessions are handled 
for the use of beaches, and national assets?  

11. How is in charge of making reef restoration in Belize.  How do these actors coordinate with 
each other? 

12. Which actors are involved in implementing regulations at the country level, and at the 
regional level? 

13. What actions are required in each country for building and carrying out regional protocols? 
14. What permits are required and can be obtained in advance, or can they be expedited so that 

Rapid Response Teams or CSI (Crime Scene Investigation) teams can operate in the country? 
o Given how quickly Coral Reef Crime Scene Investigation must be applied to assess 

damage – and then immediate restoration techniques to restore and limit coral 
death – the teams need fast track permit processes in place. 
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15. Others that are important for achieving the results of this consultancy. 
 

4. Expected products of the consultancy 

 

1. Document of analysis of existing national legislation on reef restoration, including legal 

gaps, and answering the requested questions. Duly organized and detailing the information 

required in these terms of reference. Include an Annex with the tabulated information of 

the legislation analyzed in the study process.  

2. Complete file of the legislation analyzed during the study. 

3. Mapping of actors and involved in the application of the law in the country, with their 

respective analysis and recommendations, include a description of the methodology used 

to develop the mapping of actors. 

4. Document with the actions that are necessary in the country to build and implement the 

regional protocols of reef restoration. 

5. Document with the recommendations to improve legislation and ease of implementation in 

the country, and the critical path to follow to implement the recommendations. 

6. Power Point presentation with final analysis results (one for a properly organized 

presentation for each of the products requested in 4.1, 4.3, 4.4 and 4.5). 

7. Final consulting report that includes a table with the interviewed actors and institutions 

visited during the consultation process (e.g. governmental, non-governmental, academic, or 

others). 

 
5. Duration of the Activity 
 
The consultancy will be realized in a period of 4 months from July through October. A maximum 
of 45 effective working days is estimated. 
 
6. Workplace: 
 
The consultant's office in her/his country of residence. 

 
7. Organization and implementation of activities 

 
The monitoring and follow up of this activity will be carried out through MAR Fund´s Reef 
Rescue Initiative Coordinator.  
 
The final products will be reviewed by the Coordinator, by the Executive Director of MAR Fund, 
and by the Supervisory Technical Committee. 
 
8. Report submission 
 
The products will be delivered in English and in Spanish in electronic (MS Word Office and 
Excel) version, via email, and addressed to the Reef Rescue Initiative Coordinator 
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(cruis@marfund.org) and to MAR Fund´s Executive Director (mjgonzalez@marfund.org) for 
approval. 
 
In addition, all original and processed excel data base, figures, phots, and power point 
presentations will be delivered via File transfer protocol (FTP) to the same recipients. 
 
Photos, and final maps will be delivered in JPG version only. 
 
9. Payments and deliverables 
 
The payments will be disbursed as follows: 
 

Payment % Products 
1 30% 1. Signing of the contract, 

2. Work plan including methodology and schedule of activities.  

2 40% 1. Preliminary legal analysis document, duly organized 
containing the information requested in these terms of 
reference. 

2. Mapping of actors and stakeholders, analysis and 
recommendations. 

3. Document that includes the actions necessary in the country 
to build and implement the regional protocols for reef 
restoration. 

3 30% 1. Document of analysis of existing national legislation on reef 
restoration, including legal gaps, and answering the requested 
questions. Duly organized and detailing the information 
required in these terms of reference. Include an Annex with 
the tabulated information of the legislation analyzed in the 
study process.  

2. Complete file of the legislation analyzed during the study. 
3. Document that includes the recommendations to improve 

legislation and facilitate its implementation in the country, 
and the critical path for implementing the recommendations. 

4. Power Point presentation with final analysis and results (one 
presentation for each of the products requested in items 1,3, 4 
and 5). 

5. Final report of the consultancy including the actors 
interviewed. 

 
 
10. Qualifications 

 
1. Legal professional or law firm with minimum experience of 5 years in environmental law, 

maritime law and/or environmental management and/or conservation of natural 
resources or other, similar to those required in these terms of reference. 

2. Desirable with knowledge on issues related to reef restoration, climate change, protected 
areas, and environmental services. 

3. With minimum experience of 5 years of work in the MAR region. 
4. Proven ability to produce documents and analysis of policies and regulations. 
5. Leadership and abilities to communicate with diversity of actors. 

mailto:cruis@marfund.org
mailto:mjgonzalez@marfund.org
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6. Bilingual (Spanish-English) 
 

11. Documentation required 
 
1. Technical proposal that includes: Work plan, methodology and approach for achieving the results 

of the consultancy, and chronogram or timetable. 
2. Curriculum Vitae of main consultant and Curriculum Vitae of associate consultants. 
3. Letter of Interest, and two page document describing the experience in the topics described in 

these terms of reference, in Spanish and English. 
4. Financial proposal with the estimated budget for the development of the consultancy. 
 
12. Deadline and contact. 
 
Send the required information to Claudia Ruiz cruiz@marfund.org no later than 05/31/2017. 

mailto:cruiz@marfund.org

