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SUMMARY 

 
In 2013, the Mesoamerican Reef Fund (MAR Fund) committed to expanding their Community Fisheries Program 
in the Mesoamerican Reef region, which includes Belize, Guatemala, Honduras, and Mexico.  The Community 
Fisheries Program supports the active participation of organized groups of fisher men and women in fisheries 
management and recovery, promoting an ecosystem-based approach which includes the establishment of critical 
fisheries recovery sites (no-take zones, fish refuges, community marine reserves). The objectives of this 
commitment are to protect and restore local marine ecosystems and fisheries to increase the species abundance 
and size, thereby improving food security and increasing fishers' incomes. This commitment will strengthen 
efforts in three communities currently in the program and expand the model to at least two other fishing 
communities. MAR Fund will provide financial support for the design, establishment, and monitoring of fisheries 
co-management programs developed collaboratively by local authorities and fishing communities. 

 

DETAILS 
 

 Estimated Total Value:   US$ 567,030.00    

 Commitment Duration:   3 years 

Geographic Region: Latin America & Caribbean 

Countries: Belize; Guatemala; Honduras; Mexico 
 

 

APPROACH 

The MAR Fund is a financial mechanism that raises and allocates funds for the conservation and sustainable use 
of resources in the Mesoamerican Reef (MAR), shared by Mexico, Belize, Guatemala and Honduras.  The 
Community Fisheries Program of the MAR Fund supports and encourages the active participation of organized 
groups of fisher men and women in fisheries management and recovery.  The goal of the program is to promote 
ecosystem-based management of fisheries, including the establishment of fisheries recovery sites (no-take 
zones, fish refuges, and community marine reserves).  

Through the Community Fisheries Program, MAR Fund will scale efforts to strengthen the communities that have 
began the process of fisheries shared management and expand the model to two to three new communities. The 
objectives of this commitment are to protect and restore local marine ecosystems to increase the size and 
abundance of species, thereby improving food security and increasing fishers' incomes, and to expand the model 
to at least two other fishing communities. MAR Fund commits to providing financial support for the design, 



establishment, and monitoring of fisheries co-management programs by local authorities and fishing 
communities.  These programs will include the establishment of fishery recovery sites. MAR Fund will also 
provide access to the knowledge and experience of a network of practitioners in the region who are already 
involved in different phases of fisheries co-management and the establishment of recovery sites. 

Participation in shared fisheries management begins with strengthening community fishing groups.  Depending 
on their level of organization, this may take from eight months to one year.  Fisher groups formally organize and 
become legally registered.  The group then develops a fisheries management plan that details the areas they 
want to co-manage, which can be set-aside as fisheries recovery sites, how the plan will be monitored and 
evaluated over time, and how it will be enforced. Once the management plan is approved by authorities, an 
action plan is developed and implementation begins. The goal is to increase ecosystem health and restore 
fisheries in recovery sites, resulting in a spillover of fish to fishing grounds where fishers can harvest them in a 
sustainable manner. 

ACTION PLAN 

MAR Fund has identified four necessary phases to achieve successful shared management of fisheries 
resources: 

Phase I: Strengthen community fishing organizations and legally incorporate them.  (Duration - 8 months) 

Activities: 

- Meetings with the fishing groups and legal authorities 

- Integration and registration of the association 

Phase II: Reach an agreement for co-management of fisheries for a determined area. (Duration – 1 year) 

Indicators:  

- Legal agreement for co-management of fisheries recognized and signed.   

- At least one fisheries recovery site set aside for each agreement, mapped and geo-referenced. 

Activities: 

- Meetings to 1) identify the sites for co-management and fisheries recovery sites; 2) socialize the 
proposed sites with all community; 3) map and geo reference the sites; and 4) sign agreement to 
establish the co-management process and the fisheries recovery sites. 

Phase III A: Create action plan for co-management of fisheries. (Duration – 1 year) 

Activities: 

- Stakeholder meetings to define issues to be addressed by action plan 

- Develop action plan with authorities and fishing community 

Phase III B: Capacity building (Duration – 1 year) 

Development of: 

- Fishing regulations 

- Alternative economic activities 

- Surveillance and enforcement activities 



- Monitoring and evaluation activities 

Indicators: Fishers trained and capable to carry out different activities for effective co-management.  

Activities include training workshops and the evaluation of fishermen's knowledge of workshop topics  

Phase III C: Fishers and authorities implement action plan for co-management of fisheries and fisheries recovery 
sites.  (Duration – 1 year) 

Activities:  

- Control and surveillance 

- Code of conduct (minimum size, fishing gear, sanctions, etc.) 

Phase IV: Monitor and evaluate fisheries (Duration – 1 year) 

Indicators:   

- Baseline established on the status of fisheries in the co-management area and recovery sites. 

- Densities of target species identified to determine spillover effects. 

Activities: 

Monitoring of fisheries recovery areas and surrounding areas to determine if and when spillover is 
occurring (fish size and numbers) 

 

BACKGROUND 

 
One of the major threats to the Mesoamerican reef and the people that rely on it is overfishing. Local subsistence 
fishers extract mostly fin fish, conch and lobster and the size and numbers of these species have dropped.  
However, sound fishing practices and effective implementation of legislation can help recover populations in a 
relatively short period of time.  The 2012 Report Card on Ecosystem Health for the Mesoamerican Reef (MAR) 
indicates that although commercial and reef fish are generally declining, in places where protective measures 
have been implemented, numbers have begun to rise within a two-year period.  

The participation of organized fisher folk in applying sound fishing practices is crucial to achieving success in 
fisheries management.  Through sharing responsibility over resources with the direct users and assigning access 
rights, fishermen can enact sustainable use measures and responsible management of fishing resources.  In 
other words, they can co-manage fisheries with local authorities. 

Fisheries recovery sites have proven to be an effective mechanism to restore and sustain ocean ecosystems. 
Because they protect and restore habitats, environmental goods and services, and natural resources that live in 
those habitats, fisheries recovery sites are a form of ecosystem protection that produces multiple benefits, such 
as the increase in abundance, diversity and size of the species that inhabit these sites. 

 

 

 

 



PARTNERSHIP OPPORTUNITIES 

SEEKING 

 
MAR Fund will require additional financial resources to successfully take participating fishing communities and 

two to three new ones through completion of all phases. 

 

OFFERING 

 

MAR Fund is offering financial resources through its small grants program. MAR Fund launches a request for 

proposals every year to support small grants within the region. It is a competition where NGOs, GOs, academia, 

and organized fishing groups can submit a proposal to be implemented within the coastal and marine protected 

areas of the region. MAR Fund also offers media support. They publish at least three activity updates a year 

where the progress of each initiative is presented. An Annual Report is also prepared. MAR Fund can facilitate 

networking at the regional level with other practitioners involved in access rights, sustainable fisheries and 

fisheries recovery areas. Finally, MAR Fund is currently implementing a regional project, "Conservation of Marine 

resources in Central America," that supports four protected areas within the MAR: Yum Balam Flora and Fauna 

Protection Area, Mexico; Port Honduras Marine reserve, Belize; Punta de Manabique Wildlife Refuge, 

Guatemala, and Sandy Bay West End Special Marine Protection Zone, Honduras. The project includes, in some 

of the areas, the promotion of fisher participation in management of fisheries and the creation of fisheries 

recovery sites.  
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