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Host the biennial meeting for the Reef Restoration Network scientists, to share their 
findings and methodologies in the MAR region and along Central America 

Mesoamerican Reef Rescue Initiative 
 
1. Introduction 
 
The Mesoamerican Reef Fund (MAR Fund) is a regional environmental fund whose primary 
goal is to protect the Mesoamerican Reef Ecoregion shared by Belize, Guatemala, Honduras, and 
Mexico. Its mission is to enable innovative, transnational solutions to critical Mesoamerican 
Reef issues through providing meaningful, long-term financial support and trustworthy reef 
management advice so that future generations can enjoy and benefit from a thriving reef 
system.  
 
It was established by four pre-existing environmental funds, one from each country in the 
region:  
 

• Protected Areas Conservation Trust (Belize), 
• Fundación para la Conservación de los Recursos Naturales y Ambiente en Guatemala,  
• Fundación Biosfera (Honduras), and  
• Fondo Mexicano para la Conservación de la Naturaleza.  

 
The founding members have provided their technical, administrative and financial capabilities 
to make the MAR Fund operational. This regional fund builds on the existing structures, 
experiences and knowhow, looking for the most efficient and effective arrangement to attain 
its objectives. The founding funds comprise the MAR Fund’s Board of Directors, in addition to a 
representative of the regional Central American Commission on Environment and 
Development (CCAD), notable conservation experts from each participating country, and 
international collaborators and donors. 
 
It is registered in the United States as a 501 (c) (3) tax-exempt charitable organization. Although 
it is legally established outside the Mesoamerican Reef region, its purpose is to provide 
sustainable funding for conservation in the ecoregion. A MAR Fund chapter was registered in 
Guatemala City, where the coordinating office is established, in August of 2014. 
 
Thanks to the generous support of the German Government through the KfW, a specific sub-
account of €7 Million has been established within the MAR Fund endowment for the Reef 
Rescue Initiative. The objective of the initiative is to increase the resilience and ability to 
recover of the Mesoamerican Reef -and of the environmental and cultural 2 services it provides- 
through capacity building, regulations, economic incentives and financial sustainability 
required for effective and timely restoration. 
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Under this initiative, reef restoration is addressed through two approaches: a. Continuous 
Restoration and b. Emergency Response.  
 
Four key strategies guide the initiative:  
 
1. To ensure sustainable long-term funding for continuous and emergency restoration 

through the establishment of an Emergency Fund and other innovative mechanisms such 
as, for example, creating insurance mechanisms for reefs;  

2. To support and develop reef restoration and rehabilitation in the region;  
3. To develop alternative sources of income and new employment opportunities for local 

communities, based on resource conservation, and  
4. To promote the commitment of governments from all four countries in the region through 

the development of policies and regulations aimed at facilitating the restoration of the reefs.  
 
This innovative enterprise will be carried out by the Mesoamerican Reef Fund (MAR Fund) and 
the Central American Commission on Environment and Development (CCAD), with the 
participation of the four countries that share the reef system: Belize, Guatemala, Honduras and 
Mexico.  
 
To strengthen the scientific and technical capacity of organizations to carry out science-based 
restoration, rehabilitation and re-population of coral reefs, MAR Fund and the Initiative´s 
Technical Supervisory Committee (TSC), are looking for a consultant (individual or company), to 
host the first biennial meeting for the Reef Restoration Network scientists. 
 
2. Background 
 
The Reef Restoration Network is a nascent community of civil society organizations, government 
institutions and academic institutions committed to the restoration and rehabilitation of reefs in 
each of the four countries of the MAR region. The Network aims to be the main source of updated 
information and innovation on the subject of restoration; and the regional platform for 
coordinating and developing the scientific and technical capacity of the organizations that carry 
out science-based restoration, rehabilitation and re-population of coral reefs in the region. 
 
Although still on a small scale, the Network is the only group in the MAR region currently 
coordinating the exchange among professionals on the subject of reef restoration. This group is 
expected to count on a rotating coordination in the region. As such, the Reef Rescue Initiative will 
support the Network to further strengthen scientific capacity in the MAR region; communication 
among members and to build the baseline of research, methodologies, experiences and results 
obtained in the region and in Central America. 
 
3. Main objective of the Activity  

 

Re-launching and strengthening of the Reef Restoration Network, through the execution of the 

Biennial meeting of the Network, for the exchange of technical and scientific information, good 

practices, and results of the reef restoration efforts in the MAR region. 

 

3.1 Specific objectives of the Activity 

 

1. Create a database of the main actors involved in reef restoration projects in the MAR region. 
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2. Identify the reef restoration projects that have been implemented in the region and the 

results currently obtained.   

3. Map the key sites where restoration exists, as well as the sites with potential or in need for 

reef restoration in the region. 

4. Develop a Collaboration Agreement of the members of the Network, to strengthen the 

Network and the processes of restoration in the region. 

5. Develop criteria for the selection of sites for establishing restoration programs (e.g. synergy 

with fish refuges, greater impact on fishing, etc.) 

6. Establish the updated database of trained people in Coral Reef Crime Scene Investigation 

and rapid response for reef restoration in the region, and level of preparedness and 

involvement. 

7. Become the main platform for the generation of knowledge and new technologies to 

contribute to reef restoration.  

8. Others that contribute to strengthening the knowledge and exchange of experiences on reef 

restoration in the MAR region. 

 

4. Main tasks and responsibilities of the consultant 

 

1. Organize and carry out the first Biennial meeting of the Reef Restoration Network in the 

MAR region, in September.  

2. Coordinate the logistics of the event, which includes at least the following: prepare list of 

participants, price quotations, make hotel reservations for the event and lodging, prepare 

and send invitations, coordinate logistics and transportation of guests, reserve meals, and 

other aspects required for the efficient organization of the event. 

3. Prepare a preliminary list of actors in the region who lead reef restoration projects in the 

MAR region, type of project and results obtained. 

4. Prepare the agenda with the topics to be discussed at the meeting, as well as the 

methodology for approaching each of the topics, and propose speakers. 

5. Develop meeting materials, including presentations, maps, meeting minutes and final 

report of the consultancy. 

6. Elaborate the draft of the Collaboration Agreement of the members of the Network. 

7. Preparing the draft statutes of the Network. 

8. Keep constant communication with MAR Fund´s Reef Rescue Initiative Coordinator.  

9. Coordinate with the Reef Rescue Initiative Coordinator, the development of activities and 

the elaboration of materials and documents related to this consultancy. 
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5. Expected products of the consultancy 

 

As a result of the meeting is expected at least the following products: 

 

1. Methodology of the meeting and Chronogram of the Reef Restoration Network for the next 

2 years (2017-2019). 

2. Draft of the statutes of the Network. 

3. Updated list of the main actors who are involved in reef restoration work in the MAR region. 

4. Regional and country maps indicating reef sites where reef restoration projects are carried 

out, as well as the sites with potential or in need of restoration in the region. 

5. Database with information on the number and type of existing nurseries, as well as survival 

rates and transplanted colonies in the region. (A questionnaire should be developed to 

gather this information prior to the meeting, taking care of verifying during the meeting, 

the information gathered at the survey).  

6. Inventory of reef restoration projects in the region, techniques and good practices 

implemented. 

7. List of priority research and techniques needed to advance the field of coral restoration in 

the region. 

8. Collaboration Agreement of the Reef Restoration Network indicating the mechanisms for 

exchanging up dated information; fundraising mechanisms; communication, and other 

relevant aspects for the strength of the Network. 

9. List of personnel trained by the CSI Coral Reef Initiative in the region, their level of 

preparation and involvement. 

10. Minutes of the Meeting, that includes a section of the agreements, results of the meeting, 

conclusions and recommendations; in addition to, the Power Point presentations used at 

the meeting, final list of participants, and photos. 

11. Final report of the consultancy. 

 

6. Duration of the Activity 
 
1. The project will be carried out in a term of 5 months from July to November 2017. 
2. The meeting will be held in September 2017 
3. The duration of the contract includes the preparation and logistics of the event, the 

realization of the event and the elaboration of the final products as specified above.  
 
 
7. Report submission 
 
1. The products will be delivered in English and in Spanish in electronic (MS Word Office and 

Excel). Photos and maps will be delivered in JPG 300 dpi, only. The maps must contain the 
information and logos of Mar Fund, KfW, and CCAD, following the indications that will be 
provided by MAR Fund. 
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2. The files will be sent via email, and addressed to the Reef Rescue Initiative Coordinator 
cruiz@marfund.org, and to the MAR Fund´s Executive Director mjgonzalez@marfund.org, 
for their approval. 

3. All original and processed excel data base, and GIS-data files will be delivered via File 
transfer protocol (FTP) to the same recipients.  

 
8. Meeting 
 
The meeting will be held in one of the 4 countries of the MAR region, preferably at a site close 
to ongoing reef restoration projects. 
 
9. Organization and implementation of activities 

 
The monitoring and follow up of this activity will be carried out through MAR Fund´s Reef 
Rescue Initiative Coordinator.  
 
The final products will be reviewed by the Coordinator, by the Executive Director of MAR Fund, 
and by the Supervisory Technical Committee. 
 
10.  Payments and deliverables 
 
We have US$40,000.00 available for this consultancy.  
 
The payments will be disbursed as follows: 
 

No. Products Payment 
 

1 
After signing the contract and delivery of work plan and timetable 
of the consultancy. 

30% 

2 After delivering and approval of the following products: 
1. Methodology of the meeting. 
2. Preliminary list of actors leading reef restoration projects in the 

MAR region, type of project and results obtained. 
3. Agenda with the topics to be discussed at the meeting, as well 

as the approach methodology of each of the topics, and propose 
speakers. 

4. Price quotation and preliminary contract for the service of the 
event. 

5. Survey or questionnaire and the nursery database. 
6. Proposed material for the meeting 

50% 

 3  After delivering and approval of the following products: 

1. Methodology of the meeting and timetable of the Reef 

Restoration Network for the next 2 years (2017-2019). 

2. Draft of the statutes of the Network. 

3. Updated list of the main actors who are involved in reef 

restoration work in the MAR region. 

20% 

mailto:cruiz@marfund.org
mailto:mjgonzalez@marfund.org
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4. Regional and country maps indicating reef sites where reef 

restoration projects are carried out, as well as sites with 

potential or in need of restoration in the region. 

5. Database with information on the number and type of existing 

nurseries, as well as survival rates and transplanted colonies in 

the region. (A questionnaire should be developed to gather this 

information prior to the meeting, taking care of verifying the 

obtained information, during the meeting).  

6. Inventory of reef restoration projects in the region, techniques 

and good practices implemented. 

7. List of priority research and techniques needed to advance the 

field of coral restoration in the region. 

8. Collaboration Agreement of the Reef Restoration Network 

indicating the mechanisms for exchanging up dated 

information; fundraising mechanisms; communication, and 

other relevant aspects for the strength of the Network. 

9. List of personnel trained by the CSI Coral Reef Initiative in the 

region, their level of preparation and involvement. 

10. Minutes of the Meeting, that includes a section of the 

agreements, results of the meeting, conclusions and 

recommendations; in addition to, the Power Point 

presentations used at the meeting, final list of participants, and 

photos. 

11. Final report of the consultancy 

 
 
11. Qualifications 

 
1. Consultant, or consultant group, non-governmental organization, or company with 

experience working in the Mesoamerican Reef Region. 
2. Experience in reef restoration and rehabilitation projects. 
3. Proven experience in planning workshops, regional events and international meetings, or 

similar to the requirements of these terms of reference. 
4. Proven ability in writing technical documents in Spanish and English. 
5. Technical and scientific leadership, and ability to interact with diverse actors. 
6. Bilingual (Spanish-English). 
 
12. Documentation required 
 
A. Technical proposal describing at least the following: 

a. Methodology and logistics to carry out the meeting, include a timetable or 
chronogram of the consultacy. 

b. Topics to be considered in the meeting and approach to work on these topics; 
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c. Place for the development of the meeting (indicate site and a brief description of 
why the site is considered to be suitable for the meeting); 

d. Preliminary agenda of the meeting; 
e. Preliminary list of participants (indicate key members, and organizations). 

 
B. Financial proposal with the estimated budget for the development of the consultancy, 

including the cost of the event, organization, simultaneous translation, materials and 
others of relevance. 

C. Curriculum Vitae of the main consultant and backstopping team. 
D. Maximum 3-page essay describing the experience and trajectory of the consultant and 

proposing company, in English and Spanish; highlighting their experience in subjects 
related to these reference terms. 

 
13. Deadline and contact. 
 
Send the required information to Claudia Ruiz cruiz@marfund.org no later than 05/31/2017. 


